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REQUEST FOR PROPOSALS (RFP)  

DESIGN-BUILD SERVICES FOR 
Municipal Complex for the Town of South Congaree 

 
The Town of South Congaree is a municipality in Lexington County in the State of South Carolina. 
The Town invites the submittal of written Proposals from qualified teams interested in providing 
Design-Build services for the design and construction of a municipal complex with adequate space 
to meet the needs of the town. This complex will include a Court Room/Council chamber/meeting 
space, offices for administrative staff, offices for Police Chief and officers, restroom facilities, 
break area, and parking design.  
 
 
The selection committee will evaluate and score each of the submittals on the following criteria: 
 

• Design-Build Team’s understanding of the scope of the Project and the approach proposed 
to complete it. 

• Design-Build Team’s experience and qualifications in design, management, permitting, 
and construction of similar projects. 

• Previous performance/experience working in Lexington County, SC and the team’s ability 
to service the project (to include current workload). 

• Ability to meet expected project schedules and budgets. 
• Conceptual rendering 
• Fixed fee for design services 
• Design-Builders fee based on percentage cost of work 

 
Based on these evaluations, the selection committee will rank the most qualified respondent. Upon 
determination of the final rank by the selection committee, written notification of selection will be 
sent to all of those who respond to the Request for Proposals. The Committee reserves the right to 
interview some or all the prospective firms.  The Committee, in its sole discretion, may use 
interviews to determine the highest ranked respondent whose responses meet the needs of the town.   
 
The Council shall make positive efforts to utilize Disadvantaged Business Enterprises for its 
supplies and services and shall allow these sources the maximum feasible opportunity to compete 
for contracts. The Council does not discriminate on the basis of race, color, national origin, sex, 
religion, age or disability in employment or the provision of services. 
 
 
The Building Committee consists of South Congaree Mayor and Council: Mayor Cindy 
Campbell, Mayor Pro-Tem Kitty Spires, Council Member Brian Jackson, Council Member 
Debbie McIver and Council Member Dwayne Prosser. 
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REQUEST FOR PROPOSALS (RFP) FOR 
DESIGN-BUILD SERVICES FOR 

Municipal Complex for the Town of South Congaree 
 

Qualified Design-Build Teams are hereby invited to provide a Design-Build Proposal for 
the Municipal Complex for the Town of South Congaree. 
 

I. PROJECT DESCRIPTION 
 
The Town of South Congaree is requesting Design-Build services for the design and 
construction of a newly constructed Municipal Complex. This complex will include a 
Court Room/Council chamber/meeting space, offices for administrative staff, offices for 
Police Chief and officers, restroom facilities, break area, and parking design.  
 

II. SCOPE OF WORK 
 
Interested team of professionals who are capable of offering the services defined as 
follows: 
 
1. Design-Build Team shall assist the Council with the development and preparation of 

the Program. 
2. Design-Build Team shall perform a preliminary evaluation of the property and 

evaluate the land survey, environmental analysis, geotechnical evaluation and site 
inspection.  

3. Design-Build Team shall develop schematic design documents for the Council’s 
approval. 

4. Design-Build Team shall develop design development documents, including draft 
specifications for the Council’s approval. 

5. Design-Build Team shall develop construction documents, including final 
specifications, for the Council’s approval and receive all required permits for the 
construction. 

6. Design-Build Team shall provide a Guaranteed Maximum Price and Schedule for 
construction. 

7. Design-Build Team shall construct the new building as detailed in the Building 
Program and Design Study and Guaranteed Maximum Price Exhibit. 

8. Design-Build Team shall provide Record Drawing information to the Council for the 
construction of said build. 

 
III. SUBMITTALS 

 
Design-Build Teams interested in being considered for this project should respond with 
five (5) hard copies of the following: letter of interest, current resume of staff and their 
qualifications, and a direct response to each of the selection criteria that was identified. The 
preceding shall be limited to twenty-five (25) double-sided pages printed with a minimum 
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size 10 font, not including the cover page, cover letter and back cover. The selection will 
be based on information submitted; however, additional information and/or an interview 
may be required. 
 
1. No submittal preparation expense will be paid by the Town of South Congaree in 

response to this solicitation. 
2. The approval or disapproval of the Design-Build Team will be determined by their 

response to this request. 
3. The Design-Build Team should make no assumptions as to this Council’s prior 

knowledge of qualifications. 
4. As a minimum, the submitted qualifications shall include the following: 

a. Introduction of the team planned for this work that describes both history and 
professional experience. 

b. Resumes of individuals that will be assigned to this contract and the role(s) that 
person will fill as described above. 

c. Provide a list of relevant projects including: 
i. A listing of staff that worked on the project and their project assignment 

(i.e., design engineer, designer, etc.), 
ii. Complete project description, 

iii. Nature of firm’s responsibilities, 
iv. Project owners' name, 
v. Reference contact with current telephone number. 

vi. Award and final contract sum, with explanation for variance. 
vii. Planned and actual completion dates, with explanation for variance. 

d. A statement by the Team of their ability both in experience and available 
manpower to meet the requirements contained herein. 

e. Professional references for both the Team and the key individuals assigned for 
this project. 

f. A statement that describes the person or Team’s experience within Lexington 
County. 

g. A statement describing the safety record of the Design-Build Team including 
the Experience Modification Rate for the last three years. 

h. Preliminary Development Drawings that demonstrate a thorough understanding 
of the Project and illustrate the Design-Build Team’s plan for meeting the 
Council’s requirements set for in this RFP. 

i. A statement of the Design-Build Team’s bonding capacity, including a letter 
from a surety of the same. 

j. Proposed Services and Fee Schedule that will include the following: 
i. Fixed Fee for Schematic Design, Design Development and Construction 

Documents. 
ii. Design-Builders Fee based on a percentage cost of work 

k. A Rough Order of Magnitude (ROM) for the eventual Guaranteed Maximum 
Price.  This ROM is for budget planning purposes only, and unscored as an 
evaluation factor. 

l. Conclusion, remarks and/or supplemental information pertinent to this request. 
5. Any submittal may be withdrawn prior to the date and time set herein as the deadline 
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for receipt of submittals. Any submittals not withdrawn prior to the deadline will 
constitute an irrevocable offer. 

6. The Council will have up to ninety (90) calendar days to review all qualification 
submittals. 

7. Submittals received prior to the deadline may be opened but held in confidence. 
Submittals received after the deadline will be rejected and returned unopened. 

 
IV. CRITERIA USED TO DETERMINE QUALIFICATIONS 

 
The following summary of criteria and scoring will be used when evaluating the 
qualifications and experience of the Consultants who have submitted submittals: 
 
1. Design-Build Team’s understanding of the scope of the project and the approach 

proposed to complete it. (15 points) 
2. Design-Build Team’s experience and qualifications in design, management, 

permitting, and construction of similar projects. (20 points) 
3. Previous performance/experience working in Lexington County, SC and the team’s 

ability to service the project. (20 points) 
4. Demonstrated ability to meet expected project schedules and budgets. (20 points) 
5. Conceptual rendering. (10 points) 
6. Proposed Fee Structure. (15 points):  

a. Fixed Fee for Schematic Design, Design Development and Construction 
Documents. 

b. Design-Builders Fee based on a percentage cost of work. 
 
 
V. METHOD OF AWARD 

 
The Council intends to negotiate a contract resulting from this RFP to the responsive and 
responsible Design-Build Team whose submittal is determined to be the most 
advantageous to the Town of South Congaree taking into consideration the evaluation 
factors set forth herein; however, the right is specifically reserved to reject any and all 
submittals. The Council shall be the sole judge of whether a submittal meets the 
requirements. 
 
Upon Council selection, negotiations will begin with the Consultant(s) considered most 
advantageous to the Town of South Congaree for meeting the needs of the project. It is 
anticipated that the contract award will be made within ninety (90) calendar days after the 
receipt of submittals. Failure to meet this award schedule will in no way invalidate the 
submittals or any of the conditions contained in this RFP. 
 

VI. TERMINATION 
 
Subject to the provisions below, the contract may be terminated for any reason by the 
Council providing a 30-day advance notice in writing is given to the Design-Build Team. 
 



5 
 

1. Termination for Cause: Termination by the Council for cause, default or negligence on 
the part of the Design-Build Team shall be excluded from the foregoing provisions, 
termination costs, if any, shall not apply. The thirty (30) days advance written notice 
requirement is waived and the default provision in this bid shall apply; see General 
Conditions. 

2. Termination for Convenience: The Council, by written notice, may terminate this 
contract as a whole or in part, when it is in the best interest of the Town. 

3. Termination requirement does not apply if contract is to terminate at the end of an 
established contract term. 

 
VII. CONFIDENTIALITY 

 
All respondents must visibly mark as “CONFIDENTIAL” each part of their submission 
that they consider to contain proprietary information the release of which would constitute 
an unreasonable invasion of privacy. All unmarked pages will be subject to release in 
accordance with law. Proposer should be prepared, upon request, to provide justification 
of why such materials should not be disclosed under the South Carolina Freedom of 
Information Act, S.C. Code Section 30-4-10, et seq 
 
 

VIII. INSURANCE 
 
The amount and types of insurance required should be neither reasonably commensurate 
with the hazards and magnitude of the undertaking, but in no event of lesser amount nor 
more restrictive than the limits of liability and schedule of hazards below described. 
Without limiting its liability under the contract agreement, the Design-Build Team shall 
procure and maintain, at its expense during the life of this contract, insurance of the types 
in the minimum amounts stated below: 
 
SCHEDULE OF LIMITS 

TYPE 

MINIMUM 
LIMIT 

PER 
OCCURANCE 

MINIMUM 
LIMIT 

AGGREGATE 

Workers’ Compensation Statutory Limits  
Comprehensive General Liability- Premises 
Operations, Contractual, Liability, Independent, 
Consultants, Personal Injury, Products, Builders’ 
Risk (Completed Operations) 

$1,000,000 $2,000,000 

Professional Liability $1,000,000 $3,000,000 
Vehicle Liability- All Owned, Non-Owned and 
Hired $1,000,000  

 
The Consultants comprehensive general liability policy shall also include blanket 
contractual liability coverage or shall be endorsed to cover the liability assumed by the 
Design-Build Team. Said insurance shall be written by a company or companies approved 
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to do business in the State of South Carolina and acceptable to the Commission. Before 
commencing any work hereunder, certificates evidencing the maintenance of said 
insurance shall be furnished to the Town of South Congaree. The Town of South Congaree, 
its officials, employees and volunteers are to be covered as insureds as respects: liability 
arising out of activities performed by or on behalf of the consultant, including the insured's 
general supervision of the contract; products and completed operations of the consultant; 
premises owned, occupied or used by the Design-Build Team; or automobiles owned, 
leased, hired or borrowed by the Design-Build Team. The coverage shall contain no special 
limitations on the scope of protection afforded to the Town of South Congaree, its officials, 
employees or volunteers. To accomplish this objective, the Town of South Congaree shall 
be named as an additional insured under the Design-Build Team’s insurance certificate as 
outlined above. 
 
The Design-Build Team shall take out and maintain, during the life of this contract, the 
statutory Workmen's Compensation and Employer's Liability Insurance for all of his 
employees to be engaged in work on the project under this contract, and in case any such 
work is sublet, the Design-Build Team shall require the subconsultant or subcontractor 
similarly to provide Workmen's Compensation and Employer's Liability Insurance for all 
of the latter's employees to be engaged in such work. 
 
Design-Build Team insurance coverage shall be primary insurance as respects to the Town 
of South Congaree, its officials, employees and volunteers. Any insurance or self-insurance 
maintained by the Town of South Congaree shall be in excess of the Design-Build Team’s 
insurance and shall not be required to contribute. To accomplish this objective, the 
following wording should be incorporated in the previously referenced additional insured 
endorsement: 
 
Other Insurance: This insurance is primary, and our obligations are not affected by any 
other insurance carried by the additional insured whether primary, excess, contingent or on 
another basis. 
 
Each insurance required by the Town of South Congaree shall be endorsed to state that 
coverage shall not be suspended, voided, canceled by either party, reduced in coverage or 
in limits except after thirty (30) days prior written notice by certified mail, return receipt 
requested, has been given to the Town of South Congaree. 
 
Design-Build Team shall include all subconsultants and subcontractors as insured under its 
policies or shall furnish separate certificates and endorsements for each subconsultant and 
subcontractor. All coverage for subconsultants and subcontractors shall be subject to all 
the requirements stated herein. 

 
All certificates and endorsements must be received and approved by the Council of the 
Town of South Congaree within ten (10) days after notification of award. 
 
The Town of South Congaree, its officers and employees shall be named as an “additional 
insured” in the Automobile and General Liability policies, and it shall be stated on the 
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Insurance Certificate with the provision that this coverage “is primary to all other coverage 
the Town of South Congaree may possess”. 
 
 

IX. CONTRACT PAYMENT TERMS 
 
The contract will be based on an AIA A141 Agreement with Exhibit A. A lump sum basis 
to provide the Town of South Congaree with Schematic Design, Design Development and 
Construction Documents will be negotiated. The fee for construction will be a Cost-Plus 
Design-Builders Fee with a Guaranteed Maximum Price. The Guaranteed Maximum Price 
will be determined once the Construction Documents have been formulated. 
 

X. QUESTIONS REGARDING THE PROPOSAL PROCESS 
 
To ensure fair consideration for all Design-Build Teams, the Town of South Congaree 
prohibits any type of communications to or with any department, employee, Town Council 
member or County official during the solicitation process, except as provided herein. This 
includes any communications initiated by a Consultant to any Council member or 
employee evaluating or considering the Proposal prior to the time an award decision has 
been made public. 
 
Any communication between the Design-Build Team and the Town of South Congaree 
shall be initiated by the Council in order to obtain necessary information or clarification 
needed to develop a proper and accurate evaluation of the Proposal. Any communications 
initiated by a Design-Build Team shall be grounds for disqualifying the offending 
respondent from consideration for award of the contract and/or any future solicitations. 
 
It will be the sole responsibility of the proposer to contact the Council prior to submitting 
their qualifications package to ascertain if any amendments or addendums have been 
issued, to obtain all such documentation, and to return the executed documentation with 
their submittal. The Building Committee consists of South Congaree Mayor and 
Council and the Town Administrator: Mayor Cindy Campbell, Mayor Pro-Tem Kitty 
Spires, Council Member Brian Jackson, Council Member Debbie McIver, Council 
Member Dwayne Prosser and Town Administrator, Crystal Bouknight. 
 
 

XI. INTERPRETATIONS, DISCREPANCIES AND OMISSIONS 
 
Should any vendor find discrepancies in, or omissions from the documents or be in doubt 
of their meaning, the vendor shall immediately request in writing an interpretation from: 
Crystal Bouknight, Town Administrator, Town of South Congaree, 119 West Berry 
Road, West Columbia, SC 29172. No requests received after 5:00 PM on September 
3, 2025, will be considered. 

 
All interested Design-Build Teams shall send the required number of copies of the 
qualifications enclosed in a sealed envelope with the project name clearly marked on the 
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outside no later than 5:00 PM EST on September 3, 2025 to: South Congaree Mayor 
and Council, 119 West Berry Rd, West Columbia, SC 29172.  Late submissions will 
not be accepted or considered.  
 
 

XII. TIMELINE OF EVENTS 
 
• QUESTIONS DEADLINE: August 28, 2025, at 5:00 PM  
• SUBMISSION DEADLINE: September 3, 2025, at 5:00 PM 
• TENTATIVE 1ST EVALUATION MEETING: September 16, 2025  
• TENTATIVE FINAL EVALUATION:  September 26, 2025  
• TENTATIVE AWARD RELEASE: September 30, 2025 
• 30-day Contract Negotiation Period  October 30, 2025 
 
The Town of South Congaree reserves the right at its sole discretion to amend any or all of 
the dates associated with the timeline of events. 
 

XIII. AGENCY AND REPRESENTATIVE 
 
Agency Owner: Town of South Congaree 
Agency Coordinator: Mayor & Council  
Address: 119 West Columbia, SC 29172  
Phone: 803-755-2760 
Email: ccampbell@southcongaree.org  
 

XIV. ADDITIONAL RESERVATIONS 
 

• The Town of South Congaree reserves the right to accept or reject any and all 
submissions submitted, either in whole or in whole or in part, with or without cause; to 
waive any informalities of any submission; to extend, amend or cancel this RFP at any 
time; and, to make the award in the best interest of the Town of South Congaree. 

• The Town of South Congaree reserves the right to request additional information, if 
needed, from respondents. 

• In the event that it becomes necessary for the Town of South Congaree to revise any 
part of this RFP, revisions will be provided in the form of an Addendum to all 
prospective respondents. The Town of South Congaree may issue and does require 
respondents to acknowledge Addendums to the RFP. Submissions must conform to any 
Addenda that may be issued to this RFP. 

• Submissions that are incomplete or not in conformance with the submission 
requirements may be eliminated from further consideration. Respondents should note 
carefully the submission requirements. 

• All submissions submitted in response to this RFP will be considered public 
information and may be made available to the general public after an initial award is 
made (including news media) unless Confidential and/or Proprietary information is 
submitted under separate cover and is clearly designated as such. 

• Respondents may modify or withdraw a submission prior to the RFP due date, by an 

mailto:ccampbell@southcongaree.org
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authorized representative of that organization. All submissions will become the 
property of the Town of South Congaree after the RFP Submission Deadline. 

• By submission of a submittal the respondent affirms that he/she is of lawful age and 
that no other person, firm, partnership, or corporation has any interest in this 
submittal or in the contract proposed to be entered into. 

• By submission of a submittal the respondent affirms that its submission is made 
without any understanding, agreement, or connection with any other person, firm, 
partnership, or corporation making a submittal for the same purpose, and is in all 
respects fair and without collusion or fraud. 

• By submission of a submittal the respondent affirms that he/she has carefully read the 
provisions, terms, and conditions of the RFP document and does hereby agree to be 
bound thereby. 

• By submission of a submittal respondent affirms it has not and will not offer any 
gratuity, favor, or anything of monetary value to any officials or employee of the 
Town of South Congaree for the purpose of influencing consideration of a response to 
this RFP. 

• The Town of South Congaree reserves the right to disqualify any submissions that 
may present a conflict of interest between it, its employees, or Council members and 
a respondent, or parties identified in a submission. 

• Any award and subsequent Guaranteed Maximum Price Amendment under this 
solicitation are subject to the availability of funding. 
 

 


